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1.0  Introduction 
The World Bank was established in 1944 with Headquarters in Washington DC. The World 

Bank is not a bank in its real definition but is made up of two development institutions (The 

International Bank for Reconstruction and Development [IBRD] established in 1944, and the 

International Development Association [IDA]) established in 1960.
1
 IBRD aims at poverty 

reduction to middle income credit worthy countries while IDA 
2
does business with the 

world‟s poorest countries. Their actions are complemented by three other institutions namely: 

International Finance Cooperation [IFC], Multilateral Finance Guarantee Agency [MIGA] 

and International Centre for the Settlement of Investment Disputes [ICSID].
3
 All known as 

the World Bank Group Branches. 

 

1.2 Goals of the World Bank 

 While aiming at combating poverty through sustainable development base on the Bank‟s 

Millennium Development Goals, the Bank through her partners assists developing countries 

on their drive in alleviating poverty.
4
 Under the six strategic themes of the Bank, she sets out 

to deliver financial, technical and other assistance to the poorest countries, fragile states, 

middle income countries, and the Arab world with the aim of solving global public goods 

issue and to provide knowledge and learning services.
5
 As of 2009, the World Bank was 

involved in about 303 projects around the world costing a total of about $46.9 billion (micro-

projects, improving health care delivery, and reconstruction after disaster).
6
 

 

 

1.3 Map of projects and operations around the world 

 

7
 

 

The World Bank does work in partnership with other specialised orgainsations to guarantee 

implementation of the projects base on guidelines and procedures. These partners include: 

The Onchocerciasis Control Programme [OCP], Consultative Group for International 

Agricultural Research [CGIAR], Global Environmental Facility [GEF], Consultative Group to 

Assist the Poorest [GGAP], Financial Sector Reform AND Strengthening Initiative [FIRST], 

Global Water Partnership [GWP], Global Alliance for Vaccines and Immunization [GAVI], 

The Carbon Fund, Roll Back Malaria, Join United Nations Programm on HIV/AIDS 

[UNAIDS] and Education for All.
8
 

 

                                                 
1
 WorldBank.org-About page. 

2
 Ibid. 

3
 Ibid. 

4
 Ibid, Challenge. 

5
 Ibid. 

6
 Ibid, projects. 

7
 Google map on Bank projects across the world. 

8
 World Bank page; partners. 
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9 

 

 

2.0 The World Bank Inspection Panel 
The Inspection Panel was established on September 22, 1993 by the Executive Director of 

IBRD and IDA. The main goal of the Inspection Panel is to address the concerns of victims of 

World Bank projects, and to see into it that the Bank respects her operational procedures in 

the process of design, preparation and the implementation phase of the projects.
10

 Three 

members are appointed the board of the Inspection Panel for a non renewable five years term 

base upon their knowledge on the operations of the Bank and developmental issues in 

developing countries.
11

 A well developed human rights role for the World Bank Group and 

Agencies expects them to live up to the now fashionable concept of mainstreaming Human 

Rights.
12

 The United Nations in the UN Charter has called upon UN organizations and other 

Financial Institutions to live up to expectation as prescribed by Article 1 and 62-64 of The 

Charter.
13

  

 

The World Bank Inspection Panel was set up as a result of two major factors: The Internal 

factor relates to management concern with performance as to the realization of the Bank‟s 

projects and the second was an external factor demanding accountability from the World 

Bank on her actions and omissions.
14

 Every organization be it International or Non 

Governmental needs some internal control to have a foresight on compliance with the rules 

and policy of International Law and or Internal Regulations.
15

 This may also help the World 

Bank to protect its self against over burden legal actions especially in areas where they enjoy 

immunity from legal actions.
16

  

 

                                                 
9
 IFC.org home page. 

10
 World Bank.org, the Inspection Panel. 

11
 World Bank.org, the Inspection Panel. 

12
 The Inspection Panel of the World Bank, A Different Complaints Procedure; page vii by Gudmundur A. and  

     Rolf Ring. 
13

 Ibid 
14

 The World Bank Inspection Panel, page 2 by Ibrahim F.I.Shihata. 
15

 Ibid. 
16

 The World Bank Inspection Panel by Ibrahim F.I.Shihata. 
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The Narmada Projects in India may be seen as precedence for the need for an Inspection 

Panel for the Bank.
17

 The failure to incorporate Bank policies in the credit and loan agreement 

and non adherence to Bank‟s enforceable provisions on the agreement are the cause of 

concern.
18

 The issue of rehabilitation, resettlement and environmental hazards, unforeseen are 

never properly handled at the initiation agreement for projects.
19

 

 

According to the memorandum of the Bank‟s president on September 10, 1993, 

“The objective of an Inspection function in the Bank should be to provide independent 

judgment that would help resolve major differences in cases where it is asserted that 

rights and interest of parties are adversely affected because the Bank has failed to 

follow its operational policies and procedures in the design, appraisal and /or 

implementation of Bank lending operations”
20

 

The report further said, 

 “Inspection will: Complement the existing system for quality control in project preparation 

and supervision during implementation”
21

 

 

Request for inspection can only be seized on issues relating to the Banks actions and 

omissions which demonstrate a failure in the Banks operational policies and procedures 

relating to design, appraisal or implementation of Bank‟s supported projects.
22

 The Inspection 

itself is an independent administrative review and not a judicial proceeding.
23

 The chairman 

of the Inspection Panel in its accountability report of 2009 describes the creation of the 

Inspection Panel as a stroke of Genius in International Governance.
24

 He said, 

 

“Although the Bank is the object of the voiced critique and the resulting 

investigations, 

the Panel‟s work is crucial to the institution‟s long-term success: the Bank is governed 

by 

a set of truly avant-garde policies and procedures. These policies have been carefully 

designed to ensure that Bank investments, while leading to development and growth, 

do 

not do so at the expense of poor and marginalized people and the environment. 

Sustainable 

growth with justice is a key objective of the Bank and it is precisely through the 

Inspection Panel that a process exists to ensure that the safeguards embodied in Bank 

Policies are adhered to and that, in the case of noncompliance, corrective measures are 

initiated”.
25

 

 

 

3.0 Cases 
3.1 Albania Coastal Zone Management [2007] 

 

                                                 
17

 Ibid, page 10. 
18

 Ibid, page 12. 
19

 Ibid, page 11. 
20

 Ibid, page 36-37. 
21

 Ibid. 
22

 The World Bank Inspection Panel, page 41 by Ibrahim F.I. Shihata. 
23

 Ibid, page 52. 
24

 Siteresources.worldbank.org: Inspection Panel Accountability Report 2009. 
25

 Ibid. 
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There was a first request for inspection for the Coastal Zone Management and Clean-up 

Project on the 30
th

 July, 2007 dated 25
th

 July, 2007 and a second request on August 13
th

, 2007 

dated 5
th

 August 2007. 

 

Demolitions at Jale Beach 

 

26
 

 

In its investigation, the Panel found “a similar orientation by the Bank in failing to apply the 

Bank‟s Policy on Involuntary Resettlement to the development of land use zoning plans 

where such plans could lead to demolition of homes of people within the project area.”
27

 

Panel said there was a failure also to trigger a policy of safeguard for the affected people.
28

 

The Panel‟s exposure in the Albania case of wide spread misinformation and 

misrepresentation of important fact in project documents led to the Bank‟s call for a wide 

institutional review of all projects from both ongoing and  those at the advanced stage to 

safeguard against project risks.
29

 Panel said there was an institutional failure where the Bank 

did violate its policy on involuntary resettlement with respect to the demolition at Jale and the 

rights of the victims to compensation and assistance were not met.
30

 The Bank acknowledges 

its failures and opted to use Bank‟s resources for compensation.
31

 Implementation is presently 

taking place and includes even cost of legal fee born by requesters.
32

 

 

                                                 
26

 Photo of Albania Integrated Coastal Zone Management and Clean up. 
27

 Siteresources.worldbank.org: Inspection Panel Accountability Report 2009, p.70, 88. 
28

 Ibid, page 72. 
29

 Siteresources.worldbank.org, page 91. 
30

 Ibid. 
31

 Ibid. 
32

 Ibid. 
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33
 

Requesters meet Panel team in Vlora  

 

 

3.2 Mumbai Urban Transport Project [2004] 

 

On the 28
th

 April, 2005 the Panel received a request for inspection. This project was designed 

to expand and upgrade the railway and road infrastructure in Mumbai. The Panel received 

four successive requests in 2004, claiming grave harm and displacement of a large scale of the 

inhabited population.
34

 

 

35
 

Demolitions in Mumbai, India 

 

From the investigation, “the Panel documented serious instances of noncompliance with 

Bank policies in the handling of the resettlement needs of some 120,000 displaced people. 

Consultations required by policy and baseline surveys were inadequate, project documents 

significantly under-reported the number of displaced people and the needs of middle-income 

shopkeepers were overlooked. The environmental assessment (EA) of resettlement sites 

consideration of alternative sites, and conditions at the selected sites were also poor. Finally, 

                                                 
33

 Panel for Albania Integrated Coastal Zone Management and Cleanup: Albania: Coastal Zone Management—

Requesters meet Panel team in Vlora 
34

 Siteresources.worldbank.org: Inspection Panel Accountability Report 2009. 
35

 Siteresources.worldbank.org: Inspection Panel Accountability Report 2009. 



D 

7 The World Bank Inspection Panel| Julius Che 

 

Discus the various Ways in which the World Bank Inspection Panel assists the 

Bank in Mainstreaming Human Rights:  Cases, IMUTP, HLAP, AICZMP 
2010 

the resettlement approach did not meet core policy requirements on income restoration.”
36

 

Thus, the Bank Management suspended disbursement on the road and resettlement 

component of the project on March 1, 2006. Working from the report, the Board approved the 

Management Action Plan and concluded that Management would submit to it a progress 

report no later than six months from that date.
37

 

 

The report exposed some lack of inadequate consultation at the time of preparation for 

resettlement with the affected persons. It stated that, “there was little or no attention paid on 

other options aimed at avoiding or minimising displacement by looking for alternatives. The 

report went further that there was the absence or some failures in information gathering on 

socio-economic base line. That there was inadequate action aimed at ensuring income and 

livelihood restoration and finally an improper transfer of responsibility for resettlement to an 

agency with no infrastructure and /knowledge and capacity to address issues relating to 

resettlement, planning and completion.”
38

 The Panel advised on action that ought to have 

taken the needs base on the impact on shopkeepers.
39

 Despite new complaints submitted on 

May 29
th

, 2009; 
40

the panel in its final conclusion later, states that there has been some great 

improvement for the affected people.
41

 However, management response is due on July 9
th

, 

2009.
42

 

 

3.3 The Honduras Land Administration [2006] 

 

The Panel recognised the enormous effort of the Bank to address safeguard issues, 

particularly the Indigenous Peoples Development Plan, as required by Operational Directive 

4.20 on Indigenous Peoples. 
43

 

 

44
 

 

                                                 
36

 Siteresource.WorldBank.org, 2009. 
37

 Ibid. 
38

 Ibid. P.60 and 79. 
39

 Ibid. 
40

 Ibid. p168. 
41

 Ibid, page 80. 
42

 Ibid, page 168. 
43

 Ibid, P.71. 
44

 Ibid. 
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The Panel also praised Management for holding several meetings during project preparation 

to give affected people the chance to make comments base on their concerns about the 

project.
45

 However, the Panel also found some important instances of noncompliance base on 

some human rights violations.
46

 

 

3.3.1 Human Rights Violations 

The indigenous Garífuna people in Honduras questioned the Bank actions that favoured land 

titling and regularization which for the Requesters would harm land rights of the Garífuna 

people, there-by sidelining their long-standing struggle to assert collective title over the land 

they are inhabiting and traditionally used by the Garífuna people.
47

  

 

The requesters quoted the government action as a violation of the government‟s commitments 

under International Labour Organization Convention No. 169, recognising the rights of 

indigenous peoples to which Honduras was a party.
48

 

 

The Panel said that “Bank Policy on Project Appraisal, Operational Manual Statement [OMS] 

2.20, put a responsibility on the Bank to ensure that the project plan was consistent with the 

terms of this international convention.”
49

 [OMS] 2.20 states: 

 

“A . . . project‟s possible effects on the country‟s environment and on the health and well 

being of its people must be considered at an early stage . . . . Should international agreements 

exist that are applicable to the project and area, such as those involving the use of 

international waters, the Bank should be satisfied that the project plan is consistent with the 

terms of the agreements.”
50

 However, quoting the Bank‟s General Counsel; the Panel said 

“this provision refers only to agreements that are „essentially of an environmental nature‟ and 

that the relevant provision of [OMS] 2.20 has been superseded by [OP] 4.01, which focuses 

on environmental treaties and agreements.” 
51

 

 

The Panel agreed that [OMS] 2.20 made reference not only to environmental agreements, but 

is broader in meaning. The Panel also observed that the preamble of [OP] 4.01 said it 

superseded [OMS] 2.36 because of its environmental nature, but not OMS 2.20.
52

 

 

The Panel agreed that “the Bank, as required by [OMS] 2.20, did not adequately consider 

whether the proposed Project plan and its implementation would be consistent with ILO 

Convention No. 169.”
53

 The Panel concluded that “Bank policies specifically [OMS] 2.20, 

should  include requirements that Bank-financed projects must respect international 

agreements addressed to human rights and indigenous peoples when the project country is a 

signatory, as in this case.”
54

 The Chad-Cameroon pipe line project was a ground breaking 

case on this issue requiring the Bank to institute the respect for human rights in its 

operations.
55

 

                                                 
45

 Site resource.worldbank.org, 2009. 
46

 Ibid, page 74. 
47

 Site resourse.worldbank.org, page 74. 
48

 Ibid. 
49

 Ibid. 
50

 Ibid. 
51

 Siteresource.worldbank.org, 2009. 
52

 Ibid. 
53

 Ibid. 
54

 Ibid. 
55

 Ibid. 
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4.0 Conclusion 
With an increase in the number of request for Panel and the confidence building enjoyed by 

the Inspection Panel, there is now an in-house drive for greater access and flexibility. This can 

be deduced from Panels acceptance to increase access to Panel through simplification of its 

procedures.
56

 The Panel is also requesting for an opportunity for early problem solving and 

involvement with affected people.
57

 These are aimed at achieving the Bank‟s direct objective 

which is set at preventing and mitigating undue harm to people and the environment in its 

development process.
58

 With this, the Inspection Panel process is designed restore, adhere, 

protect and review cases of breach, make findings and draw conclusions base on facts.
59

 , 

These actions are governed by the Panel‟s motto of; Independent, Integrity and Impartiality.
60
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